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Social Returnon
Investment

£3.41

Net SROI: £2.41

Our projects are designed to deliver practical outputs and create
meaningful benefits for people, communities, and the environment. By
using the Social Value Engine, a nationally recognised framework, we are
able to measure these wider impacts and translate them into a clear,
evidence-based financial value.

This helps us to demonstrate how our work contributes to wellbeing,
resilience, and sustainability across Pembrokeshire and beyond. It links
activities to specific outcomes, such as improved mental health, increased
participation in communities, or access to environmental knowledge, and
then applies robust financial proxies that represent the value of those
outcomes to individuals and society. It helps us to express the difference our
work makes in real, measurable terms.

Impact

£3,917,571

Based on 1 year
ge“‘ Value by Stakeho/d

8‘ or

Q(ese“t value by O“tCo,h

@B Pembrokeshire Organisations
(71.97%)

@D Community Members (17.12%)

@ Employees - paid real living
wage (5.21%)

@ Community Members through
network facilitation (3.35%)
Education and Training

(2.34%)

@ Collaboration and Networks
(39.58%)

@ Collaboration with
organisations (32.39%)

@ Outreach and Engagement
(11.96%)

@D Equal Employment (5.21%)
Physical and Mental Health
Improvement (5.15%)

PCF Networks (3.35%)
Education and Learning
(2.34%)

@® A Wales of Cohesive
Communities (47.71%)

@B A Prosperous Wales (44.79%)

@B A Healthier Wales (5.15%)

@ A Globally Responsible Wales

(2.35%)

f ® Social Value
3 Engine

Together, these figures tell a compelling story. PCF’s work is a connected, purposeful effort to create longterm positive change. Across
our programme areas, we are enabling communities to adapt to climate risks, supporting fair employment, protecting our
environment, improving wellbeing, and strengthening local partnerships.

By applying the Social Value Engine across our work, we can quantify these impacts and demonstrate the true value of collaboration,
education, environmental stewardship, and inclusion. These are the building blocks of thriving coastal communities and they form the

foundation of our vision for the future.

This multiplier effect is clear evidence of the return on investment in our mission: inspiring, collaborating and delivering solutions for
sustainable coastal communities.
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In 2024-25, Pembrokeshire Coastal Forum generated more

than £3.8 million in social value.

PCF engages communities with climate risks and supports them in developing adaptation
solutions. PCF enhances environmental knowledge through education programmes and
works with groups to promote marine energy awareness. PCF also delivers environmental
training days and involves communities in sustainable aquaculture initiatives.

PCF delivers communications toolkit activities as part of the Marine Energy Engagement
Plan, facilitates the Pembrokeshire Outdoor Charter Group, coordinates outdoor health
programmes, and provides climate adaptation toolkits and sessions to help communities
build resilience.

PCF delivers education and outdoor health programmes, organises environmental
training days, conducts outreach for the Marine Energy Engagement Plan, and provides
tailored stakeholder engagement services for partner organisations.

PCF collaborates with partners in funded projects and programmes, participates in
working groups, task forces, and advisory networks, and actively supports members
across MEW, the Outdoor Charter Group, the Outdoor Health Steering Group, and the
Marine Code Advisory Group.

PCF undertakes projects focused on conserving the marine environment, improving water
quality, promoting sustainable land use, minimising recreational disturbance, and
supporting sustainable aquaculture practices.

PCF ensures all staff and interns are paid the Real Living Wage, promoting fair
employment and well-being.

PCF connects outdoor activity providers, social prescribers, and communities to deliver
impactful coastal outdoor health programmes, enhancing physical and mental well-being.

PCF manages and facilitates networks such as MEW, MEEP, the Outdoor Charter, Outdoor
Health, Marine Code, and Wild Seas Wales, sharing knowledge and fostering
collaboration. PCF also actively participates in cross-sector networks, policy discussions,
and advisory groups to influence regional and national strategies.

This supports the Social Value Engine outcome
‘Education and Learning’. In total, we delivered
51 environmental courses and training,
generating a social value impact of £91,749

This relates to the outcome ‘People enabled to
fully participate in their community’. With
£20,496 invested, this work created a social
value impact of £131,174

This aligns with the outcome ‘People enabled to
fully participate in their community’. Through
engagement with 1,831 community members,
this activity delivered a social value impact of
£468,736

This relates to the outcome ‘Working
collaboratively and through partnerships’. Our
engagement with 255 organisations generated a
social value impact of £1,550,563

This supports the outcome ‘Improved
cleanliness of streets, green spaces and
coastline’, with 56 visits and activities delivered
across relevant sites.

This supports the outcome ‘Improved
employment opportunities’. By delivering
33,150 Real Living Wage hours, we created a
social value impact of £204,204

This aligns with the outcome ‘Improved mental
health’. By supporting 48 community members
through these programmes, we delivered a
social value impact of £149,587

This supports the outcome ‘Working
collaboratively and through partnerships’.
Through facilitation and engagement with 216
organisations, we created a social value impact
of £1,269,043

For every £1 invested, £3.41 of social value was created.
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Pembrokeshire

Over the past year PCF has helped Pembrokeshire’s
communities, industry and decision-makers move from
ambition to action across all of our programme areas.

Pembrokeshire
Coastal Forum:
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I m pa Ct N th e Alongside project delivery, we strengthened how we work —
embedding equity, diversity and inclusion (EDI), updating core
Pa St Yea r policies and achieving a 92% pass in Great Place to Work -

Sir Benfro ensuring our culture and values keep pace with our mission.
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Helping We completed and launched the Pembrokeshire Climate Adaptation Toolkit - an online hub with an
ore interactive map of local impacts and solutions, practical guides, and a network for action. The toolkit was co-
communities adapt . . o . . . Lo )
t h q created with partners and is now being piloted with a new working group in Saundersfoot; it is informing the
0 al“: anging Public Services Board Climate subgroup and has been shared at national forums. Press and stakeholder
climate response has been strong, with coverage across Wales.

Building

consent and Through the Marine Energy Engagement Plan (MEEP), we turned two years of engagement into an accessible

Communications Toolkit — launched at the Senedd on 18 March 2025 - to help communities and partners

underStar!dmg for explain floating wind and other marine technologies clearly and consistently. The toolkit grew out of
marine workshops, trialling with community champions and a Social Value Alliance to keep benefits front-and-centre.
renewables

Marine Energy Wales continues to be the sector’s focal point, convening over 650 delegates across our 2024
and 2025 conferences, hosting high-level roundtables with UK Government (Great British Energy &
Department for Business and Trade) and industry, contributing to the Marine Energy Taskforce, and

Sector
leadership

thrOUgh Ma:me continuing to be a strong voice of floating offshore wind through the Celtic Sea Developer Alliance. With
Energy Wales Welsh Government confirming funding to 2028, MEW is secured as the platform advancing policy, supply
(MEW) chain growth, and sector progress in Wales.

We sustained a pipeline of nature-based outdoor health programmes - from ‘Wildlife on One Breath’ to
Outdoor health ‘Nature Connection’ and ‘Cold Water Immersion’ — expanding the case for outdoor wellbeing in Pembrokeshire.
education and’ Our Coastal Curriculum and META education work reached more schools, with hands-on projects, experiments
skills and challenge days. Continuation funding from the Waterloo Foundation is now in place (three years; £20k
p.a.), and we secured new skills-focused commissions with Pembrokeshire College through The Crown Estate’s
catalytic funding.

Partners continue to commission PCF where the issues are sensitive and multi-stakeholder. We completed the
Port of Milford Haven perceptions work (260 survey responses plus interviews) to inform future strategy; we
progressed the National Park foreshore review; and we were asked to provide the secretariat to the Wales
Flood and Coastal Erosion Committee’s Resources and Section 19 sub-committees - an explicit vote of
confidence in our convening role.

Trusted, neutral
facilitation for
complex places

Responsible
access and
practical tools

We refreshed the Pembrokeshire Marine Code website with downloadable codes of conduct and live access-
restriction maps - simple, high-trust tools that turn good intent into better behaviour on land and water.

. We secured and extended a blend of public and private income: MEW’s 3-year Welsh Government
Fundlng commitment; a Crown Estate skills feasibility contract with Pembrokeshire College and Pembrokeshire
resilience and County Council, and multi-year education support via the Waterloo Foundation. We also advanced innovative
pipeline nature-finance work on water quality supported by Esmée Fairbairn Foundation, developing five investment-
ready farm plans to reduce nutrients and sediment at catchment scale.

PEMBROKESHIRE COASTAL FORUM | Impact

What changed because of this work
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R Land and Sea
for Nature

Communities have a The Climate Adaptation Toolkit moved from concept to live platform, with Saundersfoot piloting
route to climate the process. Local groups can now begin to see risks and solutions mapped, helping them move
resilience from awareness to solutions.

Marine renewables

gained better The Marine Energy Engagement Plan (MEEP) Communications Toolkit, co-designed
understanding with communities and launched at the Senedd, provides consistent, trusted messaging
through clearer about floating wind and other marine technologies.
communication

Wales is a stronger player in marine and offshore renewables. There’s now closer teamwork

Wales’ marine : .
between industry and government, more chances for local businesses, and a clear path to grow

energy sector
acceglyerated floating wind in the Celtic Sea. With long-term funding in place, the sector is better set to grow and
push forward on net zero.
OUtdoo.r health and Nature-based Outdoor Health programmes supported individuals’ recovery and
education reached wellbeing, while Coastal Curriculum and META Schools provided hands-on
more people

experiences and experiments. Continuation funding means this work can grow steadily.

Decision-makers had
neutral evidence to
acton

From the Port of Milford Haven perceptions study to national flood and coastal committee
support, PCF’s facilitation provided trusted insight and coordination on sensitive issues.

Wildlife is better The refreshed Pembrokeshire Marine Code website, with bilingual codes of conduct
protected in busy and live access-restriction maps, makes it easier for operators and visitors to avoid
seasons disturbing seals, seabirds and cetaceans.

New multi-year support from Welsh Government, The Crown Estate, the Waterloo Foundation
and the Esmée Fairbairn Foundation ensures stability, while innovative finance for catchments
work has produced farm plans ready for investment.

Funding pipelines are
more resilient
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Our Impact:
Facts and Figures
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Get Involved

Pembrokeshire Coastal Forum continues to grow and adapt to new
challenges and opportunities. We are always looking for new projects,
partners, collaborators, stakeholders and supporters.

Join us, work with us, support us, and be a part of the impact we are
having here in Pembrokeshire, across Wales, and beyond.

Everyone has a potential role to play, whether sharing our messages,
volunteering or working with us, inviting us to your school or
organisation, or funding one of our projects.

Get in touch and find out how you can contribute to the continued
success of the Pembrokeshire Coastal Forum!

Subscribe

Stay connected with our work and be the first to
hear about new projects, events, and
opportunities.

By subscribing to our newsletter, you’ll receive
regular updates on how we’re supporting
sustainable coastal communities, along with
stories from our programme areas and partners.




